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Common Element Insurance: Roofing Damage Claim & Risk Assessment
Timeline of Events
· E.A. Scott Callas of Redleaf HOA Management sends Insurance Policy Renewal to BWV on 7.2024
· B.S. submitted insurance claim with CAU on 7.29.2024
· E.A. contacted Cesar Ruiz, Treasurer and requested that he lead the insurance renewal investigation on 7.20.2024
· C.R. reported to E.A. that Lindsay Idler (Farmer’s Insurance Commercial Agent) with Farmers Insurance is advising him that is difficult to insure our community due to its mixed property types, she is recommending that we divide our community into two HOAs. 7.2024
· B.S. met with CAU inspectors and adjustors in Brookwillow Village on 8.19.2024 – 8.20.2024
· E.A. Contacted Dane Hamilton of Mountain West Insurance for a competitive quote on 8.19.2024
· E.A. reviewed property list with Farmers Insurance 8.23.2024
· E.A. sent Farmers Insurance our Common Element Reserve Study 8.29.2024
· E.A. reviewed Altitude Law’s Condominium Insurance Article. 8.29.2024
· E.A. requested quotes from Farmers Insurance for changes in deductibles from $10,000 to $25,000 on 8.30.2024
· E.A. requested installment payments 8.30.2024
· E.A. docusigned insurance Renewal Quote on 8.30.2024
· E.A. requested Chart of Insurance from Altitude Law on 9.3.2024
· E.A. attended an Altitude Law webcast on Insurance Policy Exclusions and Endorsements on 9.5.2024
· E.A. requested policy C/O change from Redleaf HOA Management to Board of Directors and change of address 9.9.2024
· E.A. setup ePay with CAU and paid the initial $26,000 premium on 9.10.2024
· E.A. setup ePay for reoccurring monthly premium payments on 9.10.2024
· E.A. requested a meeting with Jesse Dryer and Lindsay Idler to discuss insurance questions on 9.13.2024
· E.A. sent policy renewal documents to Altitude Law for review on 9.13.2024
· E.A. web-conferenced with Lindsay Idler on 9.17.2024
· E.A. received opinion letter from David Firman at Altitude Law after he reviewed our declarations, bylaws, and Board Insurance policy and CAU common element policy on 9.18.2024.
· E.A. requested “Broad Form” covered cause of loss policy quote from Lindsay on 9.17.2024
· E.A. noted that the new and old policies included general liability (dwelling) coverage for 56 single-family homes and duplexes, which is not defined as a coverage the HOA must purchase on 9.17.2024
· E.A. requested an insurance quote from Farmers with this change on 9.17.2024
· E.A. and Board first requested townhome unit owners’ insurance submit proof of insurance to the board for review on 10.2.2024
· HAAG Engineers certifies findings and sends report to CAU on 10.8.2024, 17 field shingles and 8 linear feet of ridge cap were damaged, likely in the June 20,2024 windstorm.
· E.A. and Board second requested townhome unit owners’ insurance submit proof of insurance to the board for review on 10.17.2024.
· E.A. received Risk Assessment report from CAU dated October 22, 2024.
· E.A. recycled, donated and landfilled many miscellaneous items from the clubhouse. 11.5.2024.
· E.A. completed CAU’s Risk Assessment reports Tasks #4, #5, and #6. Reported completion to Christopher Hutchinson at CAU and Lindsay Idler by email on 11.6.2024.
· E.A. photographed the Clubhouse electrical room cleanup around the hot water heater on 11.6.2024.
· E.A. complied 68 insurance policy data entries into Appfolio and an excel spreadsheet energy report (October – December).
· E.A. met with HMH, Llc. roofing to inspect various Townhouse roofs on 11.4.2024.
· E.A. CAU’s Mark Oxenreiter, Senior Claims Adjustor sent JS Held and HAAG Engineers Findings report to Brookwillow Village Board on November 13, 2024.
· E.A and the Board were given an in-person presentation of roof damage and findings from HMH, Llc. roofing on 11.13.2024.
· E.A. hired GJ Haul-Away to remove couch and other materials that were once in the electrical room on 11.14.2024.
· E.A. had a telephone call with Tyson Forbes of Claims Pro Adjustors and HMH, Llc. to discuss their process for challenging claims on 11.14.2024.
· E.A. after consultation with the Board, signed a contract with Claims Pro Adjustors for services on 11.15.2024
· E.A. photographic evidence of valve box repair, Risk Assessment Report Item # 2 on 11.15.2024
· E.A. mailed letter to the community with unit owners insurance review findings on 12.10.2024
· E.A. called Tyson Forbes of Claims Pro Adjusters, LVM on 12.13.2024.
· E.A. made a call to Lindsay Idler of Farmer’s Insurance to inquire about the apportionment of common element insurance premium cost to townhouse dwelling coverage and apportionment of coverage cost to the remainder of the common elements like streets, clubhouse, parks and playgrounds on 12.13.2024
· E.A. was informed by Lindsay Idler of Farmer’s Insurance that she received notice from CAU that they are dropping insurance coverage for Brookwillow Village Homeowner’s Association due to having “too many rental properties” on 12.13.2024.
· E.A. prepared a letter to the Townhome community to give notice that CAU is terminating the Association’s insurance policy on 12.14.2024
· E.A. requested CAU’s Notice of Cancellation document from Lindsay Idler at Farmer’s Insurance on 12.16.2024. E.A. noted that the Cancellation Notice stated that cancellation would be for failure to complete all Risk Assessment Recommendations #1-8 sent to Farmer’s back in November 2024. E.A. noted that a new deadline was given to complete the items by January 28th, 2025.
· E.A. worked on CAU Risk Assessment Report tasks 1-8, calling concrete, pavement, tree trimming contractors and handyman services to arrange repairs for items 1,2,3,7, and 8. Noting completions or deferments of repairs reported to City of Grand Junction for sidewalks in item #2 on 12.16.2024.
· E.A. requested Handy Solutions estimate labor and materials to install new rain gutter fittings and downspout extensions for the buildings and locations identified in the Risk Assessment report.
· E.A. secured quotes for concrete grinding and scarification for items #2 and #8 on 12.16.2024.
· E.A. called Tyson Forbes of Claims Adjustors Pro, LVM on 12.16.2024
· E.A. send the quotes to Board Members and received an affirmative on going ahead from at least one board member making it a majority vote to proceed on 12.17.2024.
· E.A. called Mathew with HMH Roofing on 12.17.2024 to request roof replacement estimates for the 13 buildings identified by HMH as having significant roofing damage. These buildings include all of the buildings on Theresea Lane #1-12 and the Clubhouse. E.A. requested an order of priority for repair from greatest to least. 
· E.A. rereviewed the elevation and roofing report from CAU with Mathew from HMH Roofing. And rereviewed the photographic evidence of damage recorded by HMH during their inspection on 11.4.2024.
· E.A. called Stephen Bruner with 1st Choice Services to request a cost estimation to replace roofs on buildings 1-12 and the Clubhouse roof on 12.17.2024.
· E.A. sent an email update to the Board regarding the Risk Assessment tasks, noting specifically CAU Risk Assessment Report Task #3 regarding the street surface on Alexia Court. 
· E.A. noted for the Board by email the possibility that the common element insurance would be terminated for failure to “remediate” the street settling by January 28th, 2025 and a possible contingency plan for the community should this eventuality arise.
· E.A. requested that Lindsay Idler of Farmers Insurance outline sections in the CAU community insurance policy that address Cancellation of the policy on 12.18.2024.
· E.A. called the City of Grand Junction to request documentation (receipts, photographs) for Report A Concern tickets submitted since August 2025. 
· E.A. spoke with Ashley with the City of Grand Junction on 12.18.2024. Some of these ticket were submitted prior to CAU’s Risk Assessment report and after receiving the report. Repair of these locations satisfies CAU’s risk Assessment report Item #2.
·  RAC ticket numbers are:
· #5323 submitted on August 27th, 2024 for street maintenance “I originally reported this street issue as a sewer manhole concern. The work order was closed by the City stating this is a surface street issue. I contacted Valley Pavement to come out and look to estimate a street repair. Josh Blythe with Valley pavement has refused to give me an estimate to repair the asphalt street surface stating that the problem is with the subgrade around the sewer system. Please have a city engineer come out and evaluate the subgrade around at this location on Alexia Court. Looking closely at the photograph it appears that a significant section of this street has been repaired previously.
· Submitted on: Tue Aug 27 06:30:25 2024
· Completed on: Wed Aug 28 10:31:34 2024
· Resolution: Hello, Alexia Ct. is a private street and any repairs are the responsibility of the HOA.
· #5326 submitted on August 27th, 2024 for sidewalk maintenance “Sidewalk is badly sinking and cracked”.
· Submitted on: 8/27/2024 12:21:08 PM
· Completed on: 9/18/2024 4:36:33 PM
· Resolution: Thank you for using Report a Concern. Your concern has been added to a list to be completed as resources become available. Thank you for your patience.
· #5327 submitted on August 27th, 2024 for sidewalk maintenance “Badly cracked and deteriorating sidewalk.”
· Submitted on: 8/27/2024 12:30:59 PM
· #5328 submitted on August 27th, 2024 for sidewalk maintenance “Badly cracked sidewalk”.
· Submitted on: 8/27/2024 12:40:21 PM
· Completed on: 9/18/2024 4:37:22 PM
· Resolution: Thank you for using Report a Concern. Your concern has been added to a list to be completed as resources become available. Thank you for your patience.
· #5735 submitted on November 5th, 2024 for sidewalk maintenance “Our insurance company reported this sidewalk damage as a tripping hazard on a Risk Management Report. 1 of 2 in this location.”
· Submitted on: Tue Nov 5 20:45:57 2024
· Completed on: 11/22/2024 2:34:44 PM
· Resolution: Thank you for using Report a Concern. Your concern has been addressed as of 11/22/24. Thank you for your patience.
· #5736 submitted on November 5th, 2024 for sidewalk maintenance “Our insurance company also reported this location in their Risk Management Report. This is a second location in this area.
· Submitted on: 11/5/2024 8:47:44 PM
· Completed on: 11/22/2024 2:35:05 PM
· Resolution: Thank you for using Report a Concern. Your concern has been addressed as of 11/22/24. Thank you for your patience.

· #5737 submitted on November 5th, 2024 for sidewalk maintenance “Our HOA Insurance company reported this location in their risk management report. The sidewalk in this location is Uneven and could be a trip hazard.”
· Submitted on: Tue Nov 5 20:49:32 2024
· Completed on: 11/22/2024 2:39:42 PM
· Resolution: Thank you for using Report a Concern. Your concern will be added to a list of concerns to be re-evaluated and prioritized after the first of the year. Thank you for your patience.
· #5738 submitted on November 5th, 2024 for sidewalk maintenance “Severe cracking damage to sidewalk.”
· Submitted on: Tue Nov 5 20:54:09 2024
· Completed on: 12/16/2024 2:53:40 PM
· Resolution: Thank you for using Report A Concern. The issue you reported has been placed on a list for replacement. Thank you for your patience.
· #5746 submitted on November 5th, 2024 for sidewalk maintenance “Sidewalk is badly cracked and sinking
· Submitted on: 11/7/2024 4:59:11 PM
· Completed on: 12/16/2024 2:54:03 PM
· Resolution: Thank you for using Report A Concern. The issue you reported has been placed on a list for replacement. Thank you for your patience.
· #5747 submitted on November 5th, 2024 for sidewalk maintenance “Sidewalk is cracked badly and sinking. 
· Submitted on: 11/7/2024 5:00:20 PM
· Completed on: 11/13/2024 3:46:56 PM
· Resolution: Thank you for reporting this concern. This is a duplicate request to Incident #5746 and will be addressed together. This Report A Concern will be closed at this time. Thank you for your patience.
· #5748 submitted on November 5th, 2024 for sidewalk maintenance “Sidewalk is sinking badly causing an uneven surface.”
· Submitted on: 11/7/2024 5:01:28 PM
· Completed on: 11/22/2024 2:40:30 PM
· Resolution: Thank you for using Report a Concern. Your concern will be added to a list of concerns to be re-evaluated and prioritized after the first of the year. Thank you for your patience.
· #5752 submitted on November 8th, 2024 for sidewalk maintenance “Deeply cracked sidewalk, starting to crumble, settling.”
· Submitted on: 11/8/2024 2:21:05 PM
· Completed on: 11/22/2024 2:40:52 PM
· Resolution: Thank you for using Report a Concern. Your concern will be added to a list of concerns to be re-evaluated and prioritized after the first of the year. Thank you for your patience.
· E.A. spoke to Tyson Forbes with of Claims Adjustors Pro on 12.18.2024. Shared with Tyson information regarding the Notice of Cancellation of Insurance, Tyson explained that these are typical tactics for Insurance Companies trying to dodge responsibility for a large claim. Tyson stated that our insurance policy probably won’t cover the street surfaces anyway. He recommended that no matter how much effort we expend trying to satisfy the Risk Assessment items that CAU will likely cancel our insurance.
· E.A. received photographs showing completion of sidewalk grinding and leveling at the Clubhouse and the Theresea Lane walkway at 13 different location by SOS Services, repairing issues photographed in Risk Assessment report item #2.
· E.A. received quote from Valley Pavement for crack filling on street surfaces along Theresea Lane, Alexia Court, Serenity Lane, Serenity Court and both parking lots on Brookwillow Loop to satisfy CAU Risk Assessment report item #3. Requested approval from Board of Directors on 12.20.2024.
· E.A. received quote from Handy Solution for Gutter downspout extensions for eight locations on Brookwillow Loop and Theresea Lane, to satisfy CAU Risk Assessment report item #1.
· E.A. drafted letter to the community communicating the cancellation of insurance with CAU on 12.20.2024
· E.A. called the City of Grand Junction to inquire about the completion and documentation of RAC Tickets #5323 - #5752 on 12.20.2024. Mark B. with the City of Grand Junction called E.A. on 12.23.2024 to discuss further documentation for CAU’s Risk Assessment report, specifically the 11 Report A Concern tickets. Mark explained that the City has no additional information, photographs or documentation that he can provide regarding the tickets #5323, 5326, 5327, 5328, 5735, 5736, 5737, 5738, 5746, 5747, 5748, 5752 as of 12.23.2024.
· E.A. send an email to Matt Schlindler with Skyline Contracting again requesting an estimate to repair the subgrade underneath Alexia Court on 12.23.2024.
· E.A. reviewed Common Elements Insurance Cancellation notice letter to the Brookwillow community on 12.23.2024.
· E.A. requested before and after photographs from Travis McCain at Handy Solutions for CAU Risk Assessment Report item #4 on 12.23.2024.
· E.A. requested before and after photographs from Travis McCain at Handy Solutions for CAU Risk Assessment Report item #1 on 12.23.2024.
· E.A. received a return phone call from Lindsay Idler of Farmers Insurance regarding acquiring a G/L/ insurance policy for the community and a dwelling coverage policy for the Community Clubhouse once the community insurance policy from CAU is cancelled on 1.28.2025 as anticipated. Lindsay expressed to E.A. that she had a few companies that will possibly write a policy for us, what are called “difficult to insure” policies. She explained that they will no doubt be expensive. E.A. contacted Rebecca McKenna, Board Secretary by phone and LVM to bring her up to date on this topic.
· E.A. research legal definition of remediation. Email to Lindsay Idler, David Firman and Board with questions to raise with CAU for compliance with Risk Assessment Report. Blocking off damaged section of Alexia Court to pedestrian and vehicle traffic on 12.24.2024.
· E.A. received quote for Alexia Court street surface and subgrade repair from Skyline Contractors on 12.24.2024
· E.A. spoke with Josh Valley Pavement on 1.2.2025, Valley Pavement is scheduled for 1.13.2025 thru 1.14.2025 to seal cracks in parking lots on Brookwillow Loop, street surfaces on Serenity Lane, Alexia Court and Serenity Courts.
· E.A. notice sent to community via Appfolio community calendar about upcoming street maintenance.
· E.A. spoke with Roger Neal at High Country Engineering about street settling on Alexia Court on 1.3.2025, Roger recommended ground penetrating radar (GPR) and test boring in the general purpose easement to determine the density of the subgrade and if there is water in the easement and the condition and content of the water to determine where it might be coming from, i.e. Ute water line, pond, or ground water. Roger recommended the HOA contact an engineering firm that specializes in this area, like Huddleston – Berry.
· E.A. contact Jesse at Huddleston – Berry, we spoke about the street problems. Jessee is going to prepare a quote for boring and GPR work on 1.3.2025 
· E.A. spoke with arborist on tree trimming in BWV on 1.3.2025, arborist expects to finish tree trimming around the town houses by next week.
· E.A. received email notifications from CAU insurance indicating that they are denying our counter claim on 1.7.2025
· E.A. had a telephone conversation with Mike Berry from Huddleston-Berry Engineering about the causes of street damage on Alexia Court. Mike said he would stop by to look at Alexia Court and Surrounding streets. Mike is highly doubtful that “capillary rise” is taking place from the irrigation detention pond. Mike also stated that ground penetrating radar would be very expensive and perhaps unnecessary. Suggested that a hand dug test trench or hole near the pond and Brookwillow Loop could be dug, water tested, etc. on 1.8.2025
· E.A. had a telephone conversation with Nathan Campbell from Uprooted Tree Trimming who stated that he had completed the 52 trees in the community that needed trimming and CAU Risk Assessment Item #7. E.A. contacted Amanda Gifford Bookkeeper to make final payment. Photographs of final trimmings was requested on 1.8. 2025
· E.A. received an email message from Lindsay Idler at Farmer’s Insurance on 1.8.2025 regarding temporary G/L insurance and coverage for the Community Clubhouse. She indicated that she is still awaiting quotes from insurers, she also indicated that CAU is going to terminate our insurance coverage on 1.28.2025.
· E.A. and Board pressing ahead with CAU Risk Assessment item completion for legal purposes.
· E.A. spoke with Josh Blythe from Valley Pavement, Valley Pavement is confirmed to crack repair Serenity Court, Alexia Court, Serenit Lane and the two parking lots on Brookwillow Loop starting January 13th, 2025 at 8:00 AM on 1.8.2025
· E.A. drafted a letter to the community regarding crack sealing and sent to the community electronically via Appfolio on 1.8.2025.
· E.A. created a flyer and updated the Appfolio Community calendar for the crack sealing maintenance task on 1.8.2025.
· E.A. had an additional phone call with Josh Blythe on Valley Pavement regarding cold patching Alexia Court around the sewer manhole lids on 1.8.2025
· E.A. and R.M. met with David Firmin of Altitude Law and Tyson Forbes of Claims Adjustors Pro via Zoom Conference on 1.10.2025. Discussion included Insurance Cancellation, BWV Townhouse maintenance and insurance responsibility per Community Declarations. David Recommended we get in touch with the Law Firm Burg Simpson for contingency representation in a “Bad Faith” case. Tyson Forbes commented regarding a question about CAU’s “Achillies Heel” in this matter that CAU has 1) shown bias in their engineering, 2) Acknowledged additional damage, 3) Acknowledged question of “repairability, and 4) unfair settlement practices. Tyson Forbes commented regarding a question about BWV’s “Achillies Heel” in this matter that BWV Board has acted in good faith and has no weaknesses in its case against CAU.
· David Firmin commented during the teleconference that many clients of Altitude Law are experiencing the same insurance cancellation actions that we are experiencing, further that Insurance companies are standard denying claims and forcing insured entities to fight legally for a claim. David shared his speculation with other attorneys in his network that there may come a day when the entire U.S. insurance industry collapses under the weight of catastrophic claims from fire, flood, and wind damages currently being experienced in California, Colorado and Florida.
· E.A. spoke with Joan Bradley on the telephone for over an hour explaining the insurance situation with CAU on 1.10.2025
· E.A. spoke with Josh Blythe from Valley Pavement about Alexia Court remediation using cold patch materials on 1.13.2025, Josh believes that cold patching will be a waste of money.
· E.A. called Lindsay Idler requesting a quote for G/L and Clubhouse dwelling coverages on 1.13.2025, spoke with Lindsay who requested Notice of Cancellation Letter sent to community. Underwriters are wanting proof that the HOA is no longer insuring the Townhouse dwellings. E.A. mentioned Altitude Law legal opinion, Declarations themselves and recent cancellation letter.
· E.A. spoke with Mike Berry with Huddleston-Berry on 1.13.2025, Mike informed E.A. that he had visited Alexia Court. Mike’s opinion is that the pond/liner is not causing the issues on Alexia Court. Mike does not see any issues with the surrounding Brookwillow Loop that would indicate the pond/liner is leaking. Mike believes that the entire street should be paved and graded and that the problems are due to original soil compaction. Mike is questioning if the pond liner needs to be replaced at all. E.A. requested a letter from Mike on Huddleston-Berry letterhead.
· E.A. spoke with Joan Bevington about insurance cancellation on 1.13.2025
· E.A. emailed Leah Yamamoto about insurance cancellation on 1.13.2025
· E.A. reviewed photographs of the street maintenance on Serenity Court, Serenity Lane, parking lots and Alexia Court on 1.13.2025
· E.A. spoke with Renee at Burg Simpson - information intake on 1.14.2025. Attorney Curt Sullan will be in Contact by phone or email in 1-2 business days.
· E.A. spoke with Curt Sullan on 1.14.2025, requested that I email details of claim to his email address. He stated that he may not have time to take on our case, might refer to another attorney. Curt’s email address is csullan@burgsimpson.com
· E.A. January 15th, 2025 repair receipts are sent over to Farmer’s insurance demonstrating that temporary roof repairs had been made from the Windstorm to secure a common elements insurance policy.
· E.A. January 20th Lindsay Idler with Farmer’s Insurance provides quite for common area policy in place for G/L insurance, D&O coverage and coverage for the clubhouse.
· January 28th, 2025, 2025 New Farmer’s Insurance policy for the common areas.
· CAU Insurance dropped BWV insurance policy January 28th, 2025 at 12:01 AM.
· November 2025 irrigation pond is drained for the winter to dryout the subsoil ahead of a main pond relining project. 
· February 17th and 18th, 2025 specific cattails removed from irrigation pond to demonstrate damage to pond liner in advance of our BWV annual meeting. 
· Februaury 19th, 2025 BWV Annual Meeting held outlining major projects including pond relining projects, Alexia Court Street repair and discussion of common element insurance and hail insurance claim.
· July/August 2025 Small detention Pond at Main Entrance to BWV is relined.
· April 16-18th, 2025 Alexia Court street settling is repaired by Skyline Contracting.
· Tyson Forbes of Claims Pro Adjusting sends our Appraisal Demand Letter to CAU/AAIC, 
· E.A. electronically signed Appraisal Demand Letter on April 21st, 2025 and returned to Tyson Forbes. Agreement completed April 21st, 2025 at 4:46 PM GMT.
· April 29th, 2025 Alexia Court Sewer manhole rings are restored by Skyline Contracting.
· June 6th, 2025 massive hailstorm strikes Grand Junction, causing damage to many townhouses and single family residences. 
· August 12th, 2025 Nelson Forensics report completed.
· August 14th, 2025 1st meeting of Building 9 unit owners regarding hailstorm insurance coordination. Matt and Dane with A HMH Roofing presented Tamko Titan shingles, collectively chose Desert Tan color shingles.
· August 21st, 2025 Insurance Adjustor meeting in BWV for CAU windclaim.
· September 18th, 2025 Alexia Court final street sealcoat.
· October 1st, 2025 Phone call from Tyson Forbes informing E.A. that damages under the windclaim have been deemed to include 14 buildings and amount to $82,000 from the windstorm. Next step includes a repairability/brittleness test that should take place in the next week.
· E.A. emailed the Board and Architectural Advisory Committee on October 1, 2025 announcing the results of the forensic appraiser investigation on October 1, 2025. Report stated that damages were $82,000 across 14 buildings including Townhouses 1,2,3,4,6,7,8,9,10,11,12, 21, 22 and the Clubhouse.
· October 7th, 2025, Fall Community newsletter sent out via Appfolio updating the entire Brookwillow Community of the progress made on both windstorm insurance claim and the hail insurance claim.
· October 25th, 2025 – Building 9 owner’s 2nd meeting to discuss collective hail claim and reroof. Group agreed to delay anticipated construction start scheduled for November 4th until the wind claim is settled. No reports of active leaks.
· October 28th, 2025 – responded to Tarah Wallace’s URGENT CONCERN and CLARIFICATION NEEDED: ROOFING CLAIMS email.
· October 29th, 2025 – Requested Brittleness and Repairability video from Matthew of A HMH Roofing, LLC. Video was received.
· October 30th, 2025 – Reviewed Nicole’s Chat GPT email and drafted a white paper outlining a timeline of Events, Parties Involved and the Chat GPT recommendation regarding funds apportionment, insurance and legal requirements.
· October 30th, 2025 – phone call to Scott Cochran of Nelson Forensics seeking unit level damage apportionment.
· November 4th, 2025 schedule meeting with David Firmin of Altitude Community Law HOA Board to discuss nuances and legality of insurance claims for roof repairs from multiple storms , across multiple insurance policies, owners individually and collectively by the unit owners and the HOA. 
· November 3rd, 2025 E.A. contacted Scott Cochran of Nelson Forensics to request wind damage information on a per Unit address basis, rather than on a per building basis. Scott Cochran indicated that he would not be able to provide that level of detail to BWV. CAll ended.
· November 3rd, 2025, Wind damage Claim update email sent to the BWV Community via Appfolio Letter.
· November 4th, 2025 E.A. met with David Firmin of Altitude Community Law and Tevfik Demirciftci, Architectural Advisory Committee member. In discussion with David Firmin, he revealed that the HOA Common Insurance Policy from 2024 will be the primary insurance policy for repairs. The HOA will need to make repairs to all 14 buildings damaged using wind insurance proceeds from the 2024 wind claim and possibly special assessment funds received from only those building unit owners impacted by that storm to make up the difference. Individuals cannot double recover funds from their individual insurance line for the hail claim while the roofs are repaired by the HOA policy. Damage estimates are to be allocated equally to each unit owner equally in each building based on the Forensic report.
· November 5th, 2024 – E.A. received call from Tyson Forbes, the adjusters repairability tests of the first four buildings, including the clubhouse, all failed. Adjusters stopped the tests and agreed that all of the Phase I townhouses on Theresea Lane and Brookwillow Loop North are damaged and not repairable. Further, Tyson stated that buildings 21 and 22 would likely not be included due to the age and amount of damage. Tyson stated that this is very good news for Brookwillow Village. E.A. asked Tyson what he thinks the new value of the insurance claim award might be. Tyson stated that we could expect a claim award in the range of $350,000 to $400,000. He stated the repair cost per square amount might be in the range of $500 to $600. 
· E.A. stated to Tyson Forbes that the mechanical wells for townhouse Buildings 1-12 would need to include craning costs to remove the roof top units and replace them in order to reroof around the RTU curbs. Tyson stated that Nelson Forensics was aware of this and would include in the insurance award.
· E.A. quick math on claim: 
· 68 townhouses in Phase I, approx. 
· Buildings 1-12 and clubhouse
· 60-75 squares per townhouse buildings. 
· Clubhouse approx. 30 squares
· Building 9 with 65 squares over five units = 13 squares per unit
· $600 per square * 13 squares = $7,800 per unit 
· 68 townhouse buildings @ $7,800 each = $530,000.
· Clubhouse building * 30 squares - $18,000
· Total $548,000
· Less 10% fee to Claims Pro Adjusting = $493,200. 
· Less deductible of $5,000 = $488,200
· E.A. noted to Tyson Forbes that individual line insurers are awarding Brookwillow Village homeowner’s hail insurance claim awards in the range of $800 to $1,000 a square.
· 68 townhouse buildings each 13 squares = 884 squares
· Clubhouse at 30 squares
· Total squares  = 914
· 914 squares at $1,000 each = $914,000
· Less 10% to Claims Pro Adjusting = $822,600
· Less deductible of $5,000 = $817,600
· Insurance Award range $488,200 - $817,600
· E.A. called and spoke to Rebecca McKenna about opening up additional bank accounts at Bellco Credit Union to receive insurance funds as well as reserve funds assessed from members for major capital improvement projects. E.A. requested Rebecca go to Bellco and open those accounts. 
· E.A. called all board members and architectural advisory committee members and informed them of the insurance claim news and updates.
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