BROOKWILLOW VILLAGE HOMEOWNERS ASSOCIATION, INC.
2472 Orion Way, Grand Junction, CO 81505
March 2026 – Roof Replacement Construction Kickoff Meeting #1
Wednesday, March 30th, 2026 at 5:00 PM – 6:00 PM 
https://meet.google.com/oro-kqtj-osz?authuser=0
Architectural Advisory Committee 
Meeting Minutes
1. Call to Order: 5:00 PM

2. In attendance: 
a. HOA Architectural Advisory Committee Members: Eric Anderson, Tevfik Dimirciftci, John and Carla Cappetto, Scott Higgins, and Nicole Heil, Rebecca McKenna was absent. 
b. Contractors: A HMH, LLC Matt Hautala and Brandon Waterhouse
c. Community Members: Mr. & Mrs. Gary Flynn (7 properties), Mr. & Mrs. Jared & Cynthia Midgley (Atlasta Solar system owner), Ms. Ana Lopez, Mrs. Carrie Byerly, Mr. Andy Smith, Mr. Cesar Ruiz, Mrs. Christina Reamer (Jacobucci) (3 properties), several unknown community members, one community member was in attendance on Google meet.

3. Introduction by Eric Anderson: June 6, 2024 windstorm of 63 MPH tore off, uplifted shingles throughout GJ, badly damaging roofs on Theresea Lane and Brookwillow Loop. The HOA Board filed a claim with our Insurance Company CAU. Our community recently won the claim for $945,000 in damages across 12 Townhouse buildings in Filing 1 and the community clubhouse. We are here today to kickoff roof replacement of buildings 1-12 along Theresea Lane and Brookwillow Loop North, and our community clubhouse. Introduced Matt Hautala and Brandon of A HMH Roofing who has worked incredibly hard on our behalf to help us get here today. Matt & Brandon brought Tyson Forbes of Claim Pros Adjusters to us who took us through the claims process after our initial insurance claim was denied for lack of damage.

4. A HMH LLC: Matthew Hautala discussed the specifics of the project:

5. Construction dates: April 13th - April 22nd, 2026 - DELAYED
a. Monday, April 13th - Buildings 9 & 8 
b. Tuesday, April 14th – Buildings 7 & 6
c. Wednesday, April 15th – Buildings 5 & 4
d. Thursday, April 16th  – Buildings 3 & 2
e. Monday, April 20th – Buildings 13 & 12
f. Tuesday, April 21st – Buildings 11 & 10
g. Wednesday, April 22nd - Clubhouse

6. Daily schedule: start time 7 a.m. & finish time 7 p.m. 

7. [image: ]Trash container locations:
a. Building 9 – 2470 Theresea Lane driveway
b. Building 8 – 2464 Theresea Lane driveway
c. Building 7 – 2475 Theresea Lane driveway
d. Building 6 – 2467 Theresea Lane driveway
e. Building 5 – 2463 Theresea Lane driveway
f. Building 4 – 2459 Theresea Lane driveway
g. Building 3 – 2453 Theresea Lane driveway
h. Building 2 – 2458 Theresea Lane driveway
i. Building 1– 2452 Theresea Lane driveway
j. Building 10 – 2466 Brookwillow Loop driveway
k. Building 11 – 2458 Brookwillow Loop driveway
l. Building 12– 2452 Brookwillow Loop driveway
b. 
8. Community Member Q&A (45 minutes):

1. Question: 
2. Question Unknown member: Re: Mechanical Wells Leaking
a. Answer Matt Hautala: I don't think at that edge that it shouldn't leak, you know, and you know, if you'd like your particular unit like inspected directly and you know, we can see if it's something that could be done without, you know, if that's something you're not comfortable with, but you'd like to at least have a piece of mind knowing that that unit might be okay, you can look into that as well. Okay. Are all pans and all flashing scheduled to be replaced entirely? Um, at least the ones that haven't already been done with the EPDM material, which is like the black rubber material.
3.  Question Ana Lopez: My units (mechanical well) it was repaired last year because you know how which number? 
a. Answer: I remember talking to you over here on the phone. Yeah. Which number? 2471 Teresa Lane. It's in building six. I know that. Yeah, building six. Oh, okay. Okay. Yeah, because it was last year that we Yeah. 
4. Questions Ana Lopez: And your dates are solid now for what you just told us.
a. Answer: As long as we can get the go-ahead. I mean, everything on my side's ready to roll. 
b. Answer: Eric Anderson: Yeah, we're working through a few final contract details and uh we need to do an action without a meeting with the board to sign the contract and once we have the contract sign or so. So this would be April. So within the next two weeks, correct? Yeah, April 13th is our goal. 
5. Question Jared Midgley: And for us, um you guys did get in touch with Atlasta Solar?
a. Answer: Matt Hautala:  Yeah. and scheduled for the 13th room. 
b. Answer Eric Anderson: We did we did exhaustively look through both electronic and paper records for solar agreements. I remember at one point when I inquired about solar for my unit that the board sent me a document. 
c. Comment Jared Midgley: We do have a physical copy. It is in storage, right? No, no, no. We will go look for it. Okay. when we get an opportunity, but probably not till this weekend. This is the record between us and the HOA from the approval, too. There is seven. I mean, I'm not surprised that they didn't keep track of s***. So, that doesn't surprise me that they the old HOA didn't keep track of the contract. That's I'm just frustrated. 
d. Answer Eric Anderson: Um, let's let's talk about good stuff then. In the claim, there is $7,000 to cover the cost of the Yeah. And that um we just want to make sure that we take care of you now. Okay. Really want to take care of you. We don't want any damage. We don't want any liabilities. We want to do it right. We're working hard to make sure that we're doing it right. Fair enough. 
e. Comment Jared Midgley: Yeah. Okay. We know where you live now. Neighbors, too. We have your card. 
f. Comment Brandon Waterhouse: The trucks are pretty obvious. My truck out there. You can take a picture of it.
6. Question Andy Smith: But just to clarify, we're doing total roof replacements, not just patching or repairing?
Answer Matt Hautala: Complete replacements. 
1. 
2. 
3. 
4. 
5. 
6. Question Andy Smith: Secondary to that. Is there any gutter replacement going on at the same time or not? 
Answer Eric Anderson: There are elements of some siding. I don't know that there's a lot of I didn't see a lot of gutter in the forensic report. There are 275 line items worth of work, but I didn't see I didn't see any gutters. 
Answer Matt Hautala: It's not typical to see gutters on Yeah. usually only damaged or nail 
Comment Eric Anderson: the HOA plans to take up some gutter work. Yeah, we've we've added that to the budget this year. And in terms of maintenance and as we had promised at the annual meeting, we do seek to return. We did adopt a board resolution to do that. We want to better define what exterior maintenance as we reconcile through old board resolutions and promises on exterior maintenance and looking at current uh maintenance and trying to come into alignment with what was previously promised, and what's in the CCR documents and in our governing rules. But we do have money budgeted for that. I would note for now we did meet with farmers insurance. We have begun discussions with Farmer’s to put a policy into place. They are aware that we are doing work. Um we do not yet have a common policy for the HOA to cover your unit. Stay where you are with your personal policy, your individual HO3 policies. Please wait for the our signal before you go to move back to that uh condo policy. Okay. A lot of people have called in about that and said, "Hey, March one, new HOA assessments.  I want to move my insurance policy and hang on. We have to put this first. The insurance company needs to come out and inspect and they need to do the underwriting before they'll write in the policy for us and put that into place. We are working quickly and as fast as we can to make that happen. Okay. Any other questions? 
7. Question Unknown Community Member: Are you thinking that's going to happen then after the roofs are completed? 
Answer Eric Anderson: Yeah. Okay. Yeah. Certainly not before. We'll wait till after. We also have to count in that all of the town homes in Filing 3. There were some wind claims. There was sorry, some hail claims from the 2025 hailstorm that did some damage down there. We need to make sure that those are taken care of and closed. Anyhow, we've got more work to do once we get the roofing done. 
Comment Matt Hautala: Yeah. And we've been going through the units that don't have damage, per se, making sure that everything's going to be ready for when they do transfer back to that type of coverage of (community exterior) policy. Um, making sure that when (Farmer’s) underwriters come out, they're not going to see any issues. So, kind of keep some maintenance stuff for you guys as well. Yeah. Smile everybody. This is good news. I know. 
8. Question Unknown Community Member: So, is there anything as far as parking you need to be aware of?
Answer Eric Anderson: Yeah, good. Good. We need to talk about that. Parking as you know is difficult. The developers did not set us up with a good parking situation. So, overflow onto Brookwillow Loop, of course, to the community parking that's in the middle of Brookwillow Loop North. Worst case scenario, I think parking is available along a Abas Lane (north side) temporarily if we want to move over there. There are some spots that are available on Teresa Lane, but essentially overflowed areas that are not prohibited on Brickwillow. Okay. And that's about the best we can offer. We do have some spots. This would be a walk and probably a better choice for those of us that are in building seven, eight, and nine, perhaps 10. There are the 11 spots here in the clubhouse. There are spots over on track H where if you look over your shoulder, you'll see those signs right over there. Those are our parking spaces.

And if you want to temporarily park, we can do that. We'll make it so that that that's permissible during this time of construction. There's also Brookwillow loop here around the pond. That way, again, that's not going to be convenient for folks in buildings 1, two, three, perhaps four and four and 12. Yep. 4 and 12. Yeah, I would I would encourage tenants if you can if you can move vehicles and especially work vehicles and forewarn them um get them out of the way. 
9. Question Eric Anderson: You want to talk about where containers are going to be located? 
Answer Matt Huatala: So, we went around and found like the worst driveways. That way, they would be the least likely to have any issues with dumpsters set on them since they're already cracking issues. Um, so building one that's going to be 2452 Terresa Lane. Building two is going to be 2458 Terresa Lane. Building three is going to be 2453 Teresa Lane. Building four is 2459 Teresa Lane. Uh building 5 is 2463 Terresa Lane. 2463. Y 2463. Okay. And I can send to you. Yeah. And those are parking spots. Yeah, they're parking spot, right? Yeah. in the driveway. In the driveway. Yeah, we we tried to find a way to get them on the sides, but with irrigation and bushes and just stuff, we there's no way to get them. This is the best spot to put them. Uh 2467 for building 6, 2475 for building 7, 2464 for building 8, 2470 for building 9. Um 2466 for building 10 Brook, 2458 Brook for building 11, and 2452 Brook. Pay attention to our HOA website. I'll build the page for this project and we'll put details if there's any questions. We'll add some of these details. Other than other than the dumpster site, everyone else can park back in their driveway and just, you know, move it back in the morning if you feel safer having it there for the nighttime. Everything's going to be picked up.
Everything's going to have, you know, we're going to go around with magnets and pick up all the nails at the end of each day. So those your driveway once works for the day. 
10. Question Unknown member: Are the spots on tree ceiling um across the street available during the day those five or six spots building the parking? 
Answer Eric Anderson: You mean the the parking spaces up? Yeah, they should be open. 
11. Question John Cappetto: I would think the crane's going to be in the street, right? Okay. Our unit is on the back side of the house. It must be pretty big to get over. 
Answer Matt Hautala: Yeah, it's going to be pretty massive. No trees in there. Um, I don't think we're going to have any issues just cuz they're going to be able to crane it from the street straight up. Kind of cherry pick it. 
12. Question Eric Anderson: How long will the unit be off the curb? 
Answer Matt Hautala: Just the first just that day that we're doing the actual unit. 
13. Question Andy Smith: So just to clarify your anticipate total per building maybe two three days at the most is being done and then HVAC probably not a service for one day. Is that correct? 
			Answer Matt Hautala: That's correct. And hopefully not the whole day 
14. Question Andy Smith: Overnight. 
		Answer Matt  Hautala: No, we're talking about one day. 
15. Comment: Eric Anderson: One day. So it'll come off in the morning and then it'll be replaced. 
16. Question Eric Anderson: So we need to know what building changes so we can be aware, right? 
		Answer Matt Hautala: Yeah. 
17. Question Andy Smith: Did you say for building 12 to dumpster will be at 2454 1/2? 
Answer Matt Hautala: Building my phone building 12 be at 2452. 2452. Thank you.Next one. 
18. Question Andy Smith: How long? So, how long will the dumpster be at these units? 
Answer Matt Hautala: So that they'll be there three days. Three days starting with the day that you start on that building. If you start on a Friday though, it would be over the weekend. Start on a Friday. So skip that date. 
Comment Andy Smith: Okay. But say if we started on Thursday, it'll get moved by either Friday evening or Saturday morning. So you said building two. I thought you did say that you're going to start building two on Friday, but you're not going to start.

Comment Matt Hautala: Uh, no. I said building two was we're not going to do it on Friday. Yeah, we don't want to leave it here. 
Comment: I know that 2452 the lady that is in debt person um and she has tenants there and I don't see her here. I just want to make sure that tenants that do not own the building and owners may not be updating them that the board is to ensure because that's their driveway and I don't see her here but I just want to make sure you know there's that would never happen but you added a checklist with just verifying that Yeah, actual tenant knows that their roof is coming off and their AC is going to be turned off for the day and they got a dumpster. probably what I can do especially since I live right here is you know go like a day or two in advance just give a heads up that way even if they already do know just hey flyer would be good to show those yeah we'll um 
Answer Eric Anderson: we did send you saw the email notifications for this meeting um we did have two two people in California who had requested meeting notes and um yeah, we'll we'll pull together some notes and the information we'll compile it.

We'll make it available on the website. We'll do our best for those that have chosen not to attend to um get that make that available. We'll be making phone calls. Um, yeah, takes a lot to bring everybody together and get every make sure that everybody is aware, everybody's well informed. 


18. Adjournment at 6:30 Approximately.
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